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PREFACE 

As evidenced by a well-documented record of disasters in the modern era, we respond to the level of 

our training and practice. Practiced repetition of critical skills allows for mastery that becomes 

unconscious, allowing for a greater focus on strategic issues in a chaotic environment. Like driving a 

car, we’re first overwhelmed by how to operate the vehicle, navigation, and maintaining situational 

awareness. Over time, these skills become ingrained to the point that we can drive a well-established 

route and not remember how we got from point A to point B.  Drivers that only get in their car once 

per year have to re-learn these skills each time they drive.  

The goal of the Emergency Management Department’s (EMD) Training and Exercise Division is to 

distil operations within the Emergency Operations Center (EOC) and Department Operations Centers 

(DOC) down to critical functions, prioritize them through a structured review process of previous 

exercises, and provide as many opportunities as possible to practice these skills. The hope is that during 

the hyperdynamic phase of a disaster, responders find themselves moving from point A to B without 

thinking about how they got there. 

To guide and document this process, the City uses a Multi-year Training and Exercise Plan (MYTEP). 

The Training and Exercise Division of the Emergency Management Department (EMD) developed this 

MYTEP as a living document that is continuously reviewed and strategically refined on an annual basis. 

The MYTEP lays out a combination of progressive exercises – along with the associated training 

requirements – which address the priorities identified by elected officials and management.  

The training and exercise schedule described in this plan is by no means binding for the City of Los 

Angeles nor its departments. Rather, this plan represents a road map to strengthening the core 

capabilities that will lead to a more resilient City government. 
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PURPOSE & METHODOLOGY 

Purpose 

A key part of any emergency management program is not only the training of personnel, but also 

exercising the plans, processes, and response capabilities the City has in place. The MYTEP is an 

important tool to assist the City in identifying the capabilities necessary for effective preparation, 

mitigation, response, and recovery and develop a training and exercise schedule to meet this need. The 

MYTEP is also required to maintain consistency with best practices outlined in the Homeland Security 

Exercise and Evaluation Program (HSEEP). Federal guidance in completing the MYTEP focuses on the 

following three key elements:  

1. A progressive planning approach; 

2. Capability and objective-based planning informed by risk; 

3. A cycle of continual improvement  

To that end, the purpose of the City of Los Angeles Multi-Year Training and Exercise Plan (MYTEP) 

is to outline training and exercise areas of focus for the emergency management program in the 

City of Los Angeles. This MYTEP will help to enhance capabilities by identifying the areas most in 

need of focus, reducing the duplication of efforts, and maximizing the efficacy of training and 

exercise time and appropriations.  

 

In addition to the MYTEP components suggested by FEMA, the City of Los Angeles MYTEP goes 

further by adding the following sections: 

 Program priorities that drill down to the functions and sub-functions of core capabilities  

 A Mission Statement and Objectives for the EMD Training and Exercise division to ensure 

that EMD’s strategic direction is supporting the City’s larger preparedness, response, 

and recovery goals 

 A full schedule of all trainings and exercises offered by EMD in 2019 

 

Methodology 

The MYTEP was developed through an extensive data gathering process to ensure the document 

adequately captures and portrays the training and exercise priorities and needs of the City of Los Angeles 

led by the Emergency Management Department (EMD). Several months prior to the MYTEP Workshop, 

EMD developed a rolling summary report of improvement plan items and after action reports of both 

real world events and exercises. Improvement Plan corrective actions were sorted by subject matter, and 

items that appeared with consistency or remain incomplete were identified as program priorities. The 

Training and Exercise Division met with the Operational Readiness Division to confirm any additional 

priorities not already mentioned. 
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The draft document was then reviewed by the Mayors Office of Public Safety (MOPs) and EMD 

Management to refine the list to those considered critical for 2019/2020.  This ensured a final draft list of 

priorities that were set by elected officials and key stakeholders with decision-making authority. 

 

The final draft was reviewed during the MYTEP Workshop on March 6, 2019 where the document was 

submitted to an open commentary period before being edited, finalized, and submitted to EMD 

Management and the Emergency Management Committee for approval. The MYTEP Workshop in 

particular identified core capabilities and hazards that future trainings and exercises should focus on. 

These core capabilities and hazards are outlined in greater detail below.   

 

The priorities identified will not preclude the City from hosting or organizing additional trainings or 

exercises that do not touch upon these priorities; rather the Emergency Management Department will 

continue to work with all stakeholders to continuously identify training gaps and needs and adjust 

accordingly. Additionally, EMD will continue to encourage City departments to host their own trainings 

and exercises as needed and as frequently as is feasible.  

 

In summary, the City of Los Angeles implemented the following process to develop the City’s MYTEP:  

1. Developed a strategic planning document outlining objectives for the T&E Division for 2019 – 

2022 

2. Reviewed AARs/IPs from exercises and real world events spanning from 2015-2018; Developed 

a rolling summary report 

3. Submitted the draft document for review by MOPS and EMD Management 

4. Hosted a MYTEP Workshop wherein a draft 2019-2022 MYTEP and calendar was reviewed and 

feedback collected 

5. Incorporated feedback from the MYTEP Workshop 

6. Finalized, distributed, and presented the MYTEP to stakeholders and the Emergency 

Management Committee 

7. Will regularly review and update as needed, no less than annually.  
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CITY OF LOS ANGELES CORE CAPABILITY AND HAZARD FOCUS 

Core Capability Priorities 

The FEMA core capabilities are the ways in which activities performed under the five mission areas 

(prevention, protection, mitigation, response, and recovery) can be measured. There are currently 32 

capabilities listed in the National Preparedness Goal. Certain core capabilities are more applicable to 

the functions performed in the EOC, and from these EMD and the Emergency Management Committee 

(EMC) decide which will be the focus of limited resources on any given year. This decision is based on 

the following process that starts at the beginning of the calendar year: 

 Input and recommendations from EMD management and the Mayor’s Office of Public 

Safety (MOPS) 

 Review of a rolling summary report of past exercises and real world events 

 Feedback received during the Multi-Year Training and Exercise Planning Workshop 

 Presentation of the draft MYTEP and feedback from the Operations Subcommittee 

 Presentation pf the draft MYTEP and feedback from the Emergency Management Committee  

The 2019/2020 and 2020/2021 core capability priorities were selected based on this process. 

Additionally, the MYTEP is a living document designed to provide strategic focus for all-hazards 

training and exercises, and is revised as needed. Two core capabilities were selected as critically 

important enough to warrant continuous annual selection: Operational Coordination and Situational 

Assessment. 

For a list of all FEMA core capabilities, please visit https://www.fema.gov/core-capabilities. 

 

City Core Capability Priorities Focus Year 

Operational Coordination Every year 

Situational Assessment Every year 

Public Information & Warning 2019/2020 

Recovery - Economic 2019/2020 

Mass Care Services 

 Non-Traditional Shelters 

 Family Assistance Centers 

2020/2021 

Recovery - Housing 2020/2021 

Operational Communication/Logistics & Supply Chain 

Management/Critical Transportation 

2021/2022 

Recovery – Health and Social Services 2021/2022 

 Table 1: City Core Capability Priorities 

https://www.fema.gov/core-capabilities
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Hazard Focuses for Trainings and Exercises 

The 2017 City of Los Angeles Hazard Mitigation Plan (LHMP) considered a full range of natural 

hazards that present the greatest concern to the City. The LHMP considered a review of state and 

local planning documents, including the Threat and Hazard Identification and Risk Assessment and 

identified the following hazards (in alphabetical order) as presenting the greatest concern: 

 Adverse weather 

 Climate change/Sea level rise 

 Dam failure 

 Drought 

 Earthquake 

 Flood  

 Landslide 

 Tsunami 

 Wildland/Urban interface fire 

 Human-caused hazards (Complex Coordinated Terrorist Attack, transportation accident – 

oil by rail, radiological attack, cyber-attack, biological attack)  

 Pandemic1 

To ensure that the City doesn’t become hyper-focused on any one hazard at the expense of other 

hazards of concern, the City decided to change focus each year on a hazard that appropriately tests 

the chosen core capabilities.  As with core capabilities, since the MYTEP is a living document, they 

are reviewed at least annually and is revised as needed. Hazards are often paired when possible. 

Hazard priorities for 2019 – 2022 are presented below: 

 

Hazard  Focus Year 

Terrorism 

 Complex Coordinated Terror Attack 

 Radiological/Biological Attack 

2019/2020 

Earthquake 

 Adverse Weather 

2020/2021 

Flood (Arkstorm) 

 Dam Failure 

2020/2021 

Table 2: City Hazard Priorities 

 

 

                                                 

1 Pandemic is listed in the THIRA but not the LHMP. 
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CITY OF LOS ANGELES 2019/2020 PROGRAM PRIORITIES AND OBJECTIVES 

Program Priorities and Objectives 

Core capabilities are useful for tracking the City’s progress along the critical components of each mission area. They are, however, by 

their nature broad categories. For example, Operational Coordination is defined as the ability to “Establish and maintain a unified and 

coordinated operational structure and process that appropriately integrates all critical stakeholders and supports the execution of core 

capabilities.” If one year the activation of the EOC is tested, and another the completion of one planning cycle is exercised, how is progress 

tracked across the entire capability? If the Joint Information Center (JIC) concept is tested one year, would that mean Public Information 

and Warning as a larger macro-level concept has been exercised?  

 

The guidance of core capabilities is helpful, but thoughtful consideration of how all MYTEP elements intersect must be considered in the 

development of a comprehensive document. The application of this consideration resulted in the development of tasks and sub-

components, or “program priorities” to test. These priorities are identified from Corrective Action Items from past AARs, input from key 

stakeholders, and feedback from the Emergency Management Committee.  

 

Program priorities were presented during the 2019 MYTEP Workshop. Twenty participants voted on the priorities they considered critical 

to test in the upcoming year. The result is the chart below that’s organized into four tiers, with Tier 1 as most critical.  

 

Because priorities are most susceptible to change from year to year, they are identified annually rather than projected 2 to 3 years out 

like core capabilities and hazards. 
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Tier 1 

# Core Capability Program Priority Objectives 

1.  

Operational Coordination 

Emergency Operations Center 

Management 

 

 Provide at least one of each CSTI baseline course for 

Level III certification  

 Develop and distribute training standards for Section 

Coordinators/Branch Directors. Identify for each spot 

at least 3 deep for each Department 

 

 

 

 

2.  

Public Information and 

Warning 

Mass Notification 

 

 Roll out training for department representatives 

regarding mass notification using the new Everbridge 

system 

 Develop a testing schedule for the issuance of 

Wireless Emergency Alerts 

 Exercise the use of accessible canned messages 

during the initial phase of a disaster 

3.  

Operational Coordination 

Department Operation Center 

(DOC) Operationalization 

 

 Provide at least one DOC Train the Trainer course 

 Test the flow of information between the EOC and all 

DOCs (EOC/DOC connection), especially the flow of 

essential elements of information. 
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Tier 2 

# Core Capability Program Priority Objectives 

4.  

Operational Coordination DSW Program 

 Test the Disaster Service Worker (DSW) deployment 

system, including activation criteria, Department 

prioritization, City staff training regarding roles and 

responsibilities, notification, operations, and 

demobilization. 

5.  

Situational Assessment 
Mapping Capabilities 

 

 SALUS System: 

o User training for Departments that contribute 

data to the SALUS system 

o User training for EMD Duty Team staff 

o Update G-course training to address the SALUS 

system and integrate activities, where 

appropriate, that introduce student to SALUS 

o Develop and provide regular drills on SALUS 

operations for EMD Duty Team staff 

 Test relevant SALUS SOPs during the 2019/2020 EOC 

Functional Exercise 

6.  

Public Information and 

Warning 

Joint Information Center (JIC) 

 

 Test the Broadcast Center 

 Exercise the DAFN Coordinator working within the JIC 

 Exercise a Charlie-led JIC that relies on department-

specific knowledge 

 Ensure that PIOs and EMCs are exercising together 

and that they aren’t in siloed exercises 
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Tier 3 

# Core Capability Program Priority Objectives 

7.  

Operational Coordination WebEOC 
 Provide opportunities to train to WebEOC on a more 

frequent basis, at least once per month for EMD staff 

8.  

Economic Recovery 
Transition of the EOC from 

Response to Recovery 

 Test process of transitioning the Business Operations 

Center from response to Recovery 

 Exercise the notification of Recovery Organization 

members  

Tier 4 

# Core Capability Program Priority Objectives 

9.  

Operational Coordination 
Donations Management 

 

 Test current donations management plan, specifically: 

o Public messaging 

o Role of the Business Operations 

Center 

10.  

Operational Coordination Volunteer Management 
 Test the current process for registering, tracking, and 

assigning spontaneous volunteers 

Table 3: 2019/2020 City Core Capabilities and Objectives 
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CITY OF LOS ANGELES 2019/2020 PROGRAM PRIORITY CALENDAR  

Department Jan Feb Mar Apr May Jun 

Emergency 

Management 

Department (EMD) 

 

Training: 

Everbridge - 

Citywide  

Training: 

GG270/G205 

Disaster 

Recovery 

Training/Exercise: 

Enhanced EM 

Concepts 

 

Training: 

G775/191 

EOC 

Management 

Training: 

G611P 

EOC 

Section/Position 

Training: 

G393 Disaster 

Mitigation 

Training: 

G290/291 

Basic PIO 

JIC/JIS 

Training: 

G288 

Volunteers & 

Donations 

Management 

  

 

Exercise: 

DSW Workshop 

TBD, 

placeholder 

Exercise: 

EMD Duty Team 

Drills – Mass 

Notification / 

Everbridge  

Training: 

EMD Core Task 

- SALUS 

Exercise: 

2019  

EOC 

Functional  

Event: 

LA Marathon* 
  

Training: 

WebEOC 

Exercise: 

Adverse Weather – 

Heat Appendix 

Mini-Seminar 

 
Training: 

WebEOC 

Training: 

G489 

Spontaneous 

Volunteers 

 
Event: 

May Day* 
 

Exercise: 

Public Information 

and Warning 

Seminar 

  

Training: 

G611F 

EOC Section/Position 
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Department Jan Feb Mar Apr May Jun 

  

Exercise: 

EMD Duty Team Drills  

 

   

  

Training: 

G775/191 

EOC Management 

   

Table 4: Emergency Management Department Program Priority Calendar, January 2019 – June 2019 

2019/2020 Priorities 

TIER 1 

1. EOC Management 

2. Mass Notification 

3. DOC Operations 

TIER 2 

4. DSW Program 

5. Mapping Capabilities 

6. JIC 

TIER 3 

7. WebEOC 

8. Response to Recovery 

TIER 4 

9. Donations Management 

10. Volunteer Management 
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Department Jul Aug Sep Oct Nov Dec 

Emergency 

Management 

Department 

(EMD) 

 

Training: 

G775/191 

EOC 

Management 

Training: 

G611L 

EOC 

Section/Position 

 

Training: 

G775/191 

EOC 

Management 

Exercise: 

Recovery 

Seminar - 

Housing 

Exercise: 

2020 

EOC Functional 

Training: 

WebEOC 

Exercise: 

EMD Duty 

Team Drills – 

Broadcast 

Center 

[whatever else] 

 

Exercise: 

Adverse Weather 

– Cold Appendix 

Mini-Seminar 

Exercise: 

EMD Duty 

Team Drills – 

TBD  

Training: 

G611P&I 

EOC 

Section/Position 

 

 

 

 
 

Training: 

WebEOC 
 

 

Table 5: Emergency Management Department Program Priority Calendar, July 2019 – January 2020 

*Note: Any activation for a planned event or spontaneous incident will test at minimum WebEOC and SALUS Crisis Hub. Additional priorities 

are incident-dependent.  

2019/2020 Priorities 

TIER 1 

1. EOC Management 

2. Mass Notification 

3. DOC Operations 

TIER 2 

4. DSW Program 

5. Mapping Capabilities 

6. JIC 

TIER 3 

7. WebEOC 

8. Response to Recovery 

TIER 4 

9. Donations Management 

10. Volunteer Management 
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Department Jan Feb Mar Apr May Jun 

RAP 

DOC Training DOC Training DOC Training 

DOC Training 

- Metro Region 

- Pacific Region 

- Valley Region 

DOC Training 

- Finance 

Division 

-Maintenance 

Division 

 

 

DOC Training 

- Executive Staff 

   

Mass Care 

WebEOC Training 

6/6/2019 

1000 - 1200 

 

Mass Care 

WebEOC 

Training 

6/6/2019 

1000 - 1200 

Table 6: Other City Departments Program Priority Calendar, January 2019 – June 2019 

 

Department Jul Aug Sep Oct Nov Dec 

RAP 

DOC Training 

 

DOC Training 

 

DOC Training 

 

DOC Training 

 

DOC Training 

 

DOC Training 

 

 

Mass Care 

WebEOC 

Training 

8/6/2019 

1000 - 1200 

 

Mass Care 

WebEOC 

Training 

10/1/2019 

1000 - 1200 

 

Mass Care 

WebEOC 

Training 

12/3/2019 

1000 - 1200 

Table 7: Other City Departments Program Priority Calendar, July 2019 – January 2020 
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OTHER OPPORTUNITIES FOR IMPROVEMENT 

In addition to specific core capabilities, hazards, or trainings, other areas of concern were identified 

during the MYTEP process, but due to a variety of factors were not identified as priorities for 2019/2020. 

EMD will strive to incorporate these other opportunities for improvement into future trainings and 

exercises. They include:  

 All exercises conducted should strive to include the whole community. This includes, particularly 

for Emergency Operations Center (EOC) exercises, the Business Operations Center 

 The handoff between EOC shifts should be exercised 

 All exercises should include whole community considerations, both through exercise objectives 

and through scenarios that are reflective of the Los Angeles community 
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EMD TRAINING AND EXERCISE DIVISION MISSION AND OBJECTIVES 

Mission Statement  

Our mission is to prepare, coordinate, and administer training that significantly increases the skills, 

knowledge, and abilities of City employees to respond effectively to disasters, thereby enhancing their 

ability to prepare for, respond to, and recover from incidents affecting City services. In addition, we 

develop and conduct exercises that test and continually improve upon the plans, processes, and 

procedures of the City as they relate to emergency management and FEMA Core Capabilities.  

 

Goal #1: Train Citywide responders to effectively work at the Emergency Operations Center (EOC) 

during activations.  

 

 Objective 1: Every supervisory position within the EOC (Management, Section Coordinators, 

and Branch Directors) are staffed at least 3 deep with City responders trained to the 

requirements of Objective 1 by December 31, 2020  

 

Goal #2: Train EMD Staff to effectively work at the Emergency Operations Center (EOC) or Command 

Posts during incidents that negatively impact City services.  

 

By December 31, 2020, 100% of EMD Emergency Management Coordinators (EMCs) will: 

 Objective 1: Complete G606, G775/191, WebEOC, G611 (All) Advanced Section-Specific 

training, and ICS 100, 200, 700, 800.  

 Objective 2: Become EOC Type III certified in at least one EOC position.  

 Objective 3: Trained in the skills, knowledge, and abilities identified by the Department as 

necessary to effectively function in the role of Agency Representative (ARep) or Liaison Officer 

at a Command Post.  

 

Goal #3: Design and conduct an HSEEP compliant, progressive exercise program that tests FEMA Core 

Capabilities and hazard specific annexes, identified in the MYTEP.  

 

The T&E Division will:  

 Objective 1: Develop one Functional Exercise annually that tests the hazards and core 

capabilities identified for that year within the MYTEP.  

 Objective 2: Develop at least one Seminar/Workshop, one Tabletop Exercise, and one Drill 

annually that build on the core capabilities and/or relate to the hazards identified for that year 

within the MYTEP. City of Los Angeles Emergency Management Department 2019 – 2022 

Training and Exercise Plan Page 17  
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 Objective 3: Work with Department management and the Operations Division to ensure a 75% 

completion rate annually for Improvement Plan corrective actions where EMD is identified as 

the responsible department. 

 

IMPLEMENTATION 

In order to enhance the capacity of the City to respond to both the hazards identified above and other 

potential hazards the City could face, EMD will adhere to the following implementation strategies:  

Training  

 Regularly offer training that prepares City departments to respond to the Emergency 

Operations Center 

 Provide a standard of training and added value to students by building a curriculum based on 

CSTI Type III credentialing. This will allow students to work towards Type II credentialing if they 

desire to deploy to other activations within California 

 Offer each baseline classroom G-course that satisfies Type III certification 2at least once per year  

 Support Type III EOC Responder credentialing by advertising baseline course offerings within 

the Operational Area and State 

 Survey City departments on an annual basis regarding their position-specific training needs 

 Supporting departments and fostering a culture of accountability by providing regular reports 

to the Emergency Management Committee on the number of identified responders that have 

received training 

 Advance a better end-user experience and agency for each student by uploading all CSTI 

training tracks on to the Cornerstone system, as well as digital copies of training certificates, 

proving them with 24/7 access to their training records 

 Provide Core Task Training on critical skills to EMD staff on a monthly basis 

 

Exercises  

 A minimum of two seminars or workshops 

 A minimum of two table top exercises (TTX) 

 A continuation of the yearly Emergency Operations Center (EOC) functional exercise 

 Quarterly Duty Team Drills for EMD staff 

                                                 

2 CSTI Type III baseline courses that require classroom instruction are: G191, G197, G611, G626E, 

G775. Independent Study courses can be completed online at https://training.fema.gov/is/crslist.aspx. 

They are: IS-100, IS-200, IS-230.d, IS-700, IS-706, IS-800. G-606 is also offered online and can be 

found at the CSTI website under “Browse Training” https://csti-ca.csod.com. IS-368 can be 

substituted for G197. 

https://training.fema.gov/is/crslist.aspx
https://csti-ca.csod.com/
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 Identifying shadowing opportunities in City exercises and within the Operational Area for 

responders to get the necessary experience for Level III certification 

 Monthly review of the status of incomplete corrective action items and the report on the status 

of these items to the Emergency Management Committee 

 An annual MYTEP Workshop to review and confirm or adjust the identified priorities for 

Citywide trainings and exercises 

 Regularly working with and assisting City departments to design and deliver their own trainings 

and exercises to their staff members 

 

Annual Training and Exercise Workshop 

At the end of each calendar year, the City will conduct an annual Multi-Year Training and Exercise 

Workshop that will:  

 Review the progress of the past year with regards to trainings and exercises 

 Review the corrective actions and/or gaps found through conducted exercises and real-world 

incidents 

 Assess, modify, or add to strategies that have been developed for the upcoming three 

calendar years 

 Review exercise commitments that have been captured, both internally to the City and 

regionally, and ensure these are reflected in plans 

 Input is then incorporated in the MYTEP 

 

Progressive Training and Exercise Program 

In accordance with HSEEP, a the MYTEP outlines a progressive program with each exercise building 

upon the one that came before and increasing in complexity throughout the year. All exercises are 

linked to the core capabilities and program priorities listed in the MYTEP. This progression ensures 

that the City doesn’t crawl before it can walk, rushing towards the more complex operational 

exercises before a strong foundation in training and knowledge has been set. The exercises that the 

City uses in its MYTEP are listed below. 

 

Seminar/Workshop 

In the first and second quarter of the calendar year, EMD will facilitate seminars on the core 

capabilities and hazard identified as priorities for that year. If the core capability or hazard 

requires an updated product, such as a Standard Operating Procedure (SOP) or update to a 

Functional/Hazard-specific plan, EMD will coordinate a workshop. For 2019/2020, EMD offers 

the following seminars and workshops relevant to priority capabilities: 

 Terrorism Seminar – May 15, 2019 

 Public Information and Warning Seminar – June 18, 2019 (tentative) 
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 Defense Support of Civil Authorities Senior Leadership Seminar – August 28, 2019 

 Recovery Seminar: Housing – December 10, 2019 

 

Tabletop Exercise 

Building on the foundation of knowledge set during the first and second quarter, EMD will 

offer at least one Tabletop Exercise (TTX) to test existing plans and SOPs for gaps. For 

2019/2020 Training and Exercise Division will facilitate the following TTXs: 

 Defense Support of Civil Authorities TTX – August 2019 

 Economic Recovery Tabletop Exercise – TBD 2019 

 Complex Coordinated Terror Attack Tabletop Exercise – TBD 2019 

 

Drill 

Drills offer an opportunity to practice smaller components of a core capability, plan, or SOP. 

For example, a functional exercise of the EOC is practicing the ability to activate the EOC, 

notify responders, set objectives, run through a planning process to create situation reports 

and the EOC Coordination Plan, requesting resources, demobilization, and deactivation (just 

to name a few). A drill might focus on just one component, such as submitting, receiving, and 

prioritizing resource requests.  

 

Drills are extremely beneficial to building the skills and confidence to operate in the chaotic 

landscape of the EOC. The goal is to build skill to the level of “muscle memory” through 

frequent repetition. The following drills are offered throughout the City: 

 EMD conducts drills of their Duty Teams that tests knowledge gained during monthly 

Core Task Trainings 

 EMD offers quarterly WebEOC training that incorporates drills 

 The Recreation and Parks Department (RAP) hosts a WebEOC Drill every month to 

practice WebEOC interface and the DOC to EOC connection. 

 

Functional Exercise 

Functional Exercises (FE) validate and evaluate capabilities and functions with a focus on 

existing plans, policies, procedures, and staff. The City’s annual Functional Exercise is scoped 

to the EOC and its responders as well as participating Department Operations Centers (DOCs). 

It usually does not involve and field components such as the physical transportation of assets. 

The City will host multiple smaller FEs in addition to the annual EOC exercise: 

 Functional Exercises are offered as components to our G611 courses and Essentials of 

Emergency Management Course 

o Essentials of Emergency Management – 3/11 – 3/14/2019 
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o G611 Finance & Admin – 3/21/2019 

o G611 Operations – 6/12 – 6/13/2019 

o G611 Logistics – 9/18 – 9/19/2019 

o G611 Planning – 12/11 – 12/12/2019 

 An annual EOC Functional Exercise that tests the core capabilities and all program 

priorities for the year is offered in the fourth quarter of the calendar year or first 

quarter of the following year. This year EMD is offering: 

o EOC Annual Functional Exercise – January 2020 

 

Full Scale Exercise 

The most complex of exercise types, Full Scale Exercises (FSEs) involve multiple departments, 

agencies, and jurisdictions. FSEs involve performing actions as if the scenario presented was 

real. There are usually field components that involve movement of people and equipment, 

which make them very resource intensive. EMD has no plans at present to develop a FSE for 

2019/2020. 
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POINTS OF CONTACT 

Any questions, concerns, or inquiries regarding this MYTEP should be directed to  

 

Robbie Spears 

City of Los Angeles Emergency Management Department  

(213) 484-4806 

robbie.spears@lacity.org 

 

Gary Singer 

City of Los Angeles Emergency Management Department 

(213) 484-4803 

gary.singer@lacity.org 
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APPENDIX A: EMD TRAINING AND EXERCISE SCHEDULE (2019) 

The following is a schedule of trainings and exercises offered by the City of Los Angeles in 2019. For 
those wishing to follow EMD course announcements on Eventbrite: 
 

1. Log into your Eventbrite account. 
2. Go to any event that EMD has posted and scroll down until you see the section about City of 

Los Angeles - EMD and click the button that says <Follow> 
3. Go to the top of the page, and hover your mouse over your Profile name, which will open a 

drop down menu. 
4. Click on <Account Settings> 
5. Now that you are on the Account Information page, click on <Email Preferences> on the 

side menu 
6. Under the Email Preferences page, there's a section for Notifications. Check the box for 

<When an organizer you follow announces a new event> 
7. Click <Save Preferences> at the bottom 

 
Those interested in signing up for courses can also go to the EMD Eventbrite page 
at:  https://www.eventbrite.com/o/city-of-los-angeles-emd-9849250495.  
 
Courses will be posted to Eventbrite approximately 2-3 months prior to the course date. Any 
general questions about the program can be emailed to emd.training_exercises@lacity.org. 
 

Date Training/Exercise Lead 

2019 

Quarter 1 

January 

January 29-31 Everbridge Training Kate 

January 29-31 EOC Operations/ICS/EOC Interface 
(G775/G191) 

EOC Cadre 
Santa Fe Springs 

January 29-31 CSTI Disaster Mitigation (G 393) Mona 

January 31 Family Assistance Center Workshop Mona 

February 

February 5-7 EOC Operations/ICS/EOC Interface 
(G775/G191) 

EOC Cadre 
Burbank 

February 7 EOC Annual Functional Exercise Gary 

February 11-13 CSTI Disaster Recovery (G 270) Mona 

February 13 EOC Action Plans (G626E) EOC Cadre 
Santa Fe Springs 

February 14 WebEOC Winston 

February 20 EOC Action Plans (G626E) EOC Cadre 

https://www.eventbrite.com/o/city-of-los-angeles-emd-9849250495
mailto:emd.training_exercises@lacity.org
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Date Training/Exercise Lead 

2019 

Burbank 

February 25-28 CSTI Basic PIO JIC/JIS (G 290/291) Mona 

February 26-28 EOC Operations/ICS/EOC Interface 
(G775/G191) 

EOC Cadre 
Area D - TBD 

March 

March 5 EOC Management Section/Position 
(G611O)  

EOC Cadre 
La Mirada 

March 6 MYTEP Workshop Robbie 

March 11-14 CSTI Enhanced Emergency Management 
Concepts 

Mona 

March 19 CSTI Volunteers and Donations 
Management (G 288) 

Robbie 

March 20 CSTI Spontaneous Volunteers  
(G 489)  

Robbie 

March 26-28 EOC Management and Operations/ICS-
EOC Interface Workshop  

(G 775/191) 

Robbie 

Quarter 2 

April 

April 23 EMD Instructor Enhancement Gary 
 

May 

May 23 WebEOC Winston 
 

June 

June TBD Seminar – Emergency Public Information Robbie 

June 6 Seminar – Information Coordination for 
Complex Coordinated Terrorist Attack 

(CCTA) 

Mona 

June 12-13 G 611 Operations Section Specific Training Robbie 

June 19 AWR 330 – Incorporating Whole 
Community Inclusive Planning into the 

Emergency Management Process 
 

Omari 

June 25-27 EOC Management and Operations/ICS-
EOC Interface Workshop  

(G 775/191) 
 

Mona 
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Date Training/Exercise Lead 

2019 

Quarter 3 

August 

August 13-15 EOC Management and Operations/ICS-
EOC Interface Workshop  

(G 775/191) 

Gary 

August 22 WebEOC Winston 

August 28-29 Defense Support of Civil Authorities 
(DSCA) 

Mona (SLS) 
Robbie (TTX) 

September 

September 25-26 G 611 Logistics Section Specific Training Mona 

Quarter 4 

October 

October 17 Great ShakeOut Winston  
Shahan 

November 

November 12-14 EOC Management and Operations/ICS-
EOC Interface Workshop  

(G 775/191) 

Robbie 

November 21 WebEOC Winston 

December 

December 10 Recovery Seminar Mona 

December 11-12 G 611 Planning & Intelligence Section 
Specific Training 

Robbie 
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APPENDIX B: CSTI TYPE III CREDENTIALING STANDARDS (v1.4) 
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